Absolutely! Here’s a clear breakdown: each logical part of your project workflow gets its own
“Mermaid segment.”

Each segment is labeled with its subject, followed by the exact Mermaid code to copy-paste into
Notion (or any Mermaid-supported space), plus simple instructions for what to edit.

Mermaid Segments for Each Logical Subject & Instructions
1. Project Kickoff & Onboarding
Purpose: Show how your project starts, team gets onboarded, and roles are set.

text
flowchart LR
A[Project Kickoff] --> B[Team Onboarding]
B --> C[Role Assignment]
Edit each [ ] to match your real steps: project name, onboarding event, team members.

2. ldea Generation (Canva, Brainstorm, Community Input)
Purpose: Visualize how new ideas get collected and categorized.

text
flowchart LR
A[Canva Brainstorm] --> B[ldea Submission]
B --> C[Categorize |deas]
C --> D[Add to Notion Whiteboard]
Update [ ] blocks for your whiteboard, suggestion method, or input channels.

3. Idea Validation & Selection
Purpose: Track how ideas are reviewed and selected for action.

text
flowchart LR
A[Collected Ideas] --> B[Review Ideas]
B --> C[Validate for Action]
C --> D[Selected Ideas]
Change [ ] for your review steps—team review or voting, validation process.

4. Task Creation & Assignment
Purpose: Show how validated ideas turn into actionable tasks and get assigned.

text
flowchart LR
A[Selected Idea] --> B[Create Task]
B --> C[Assign Team Member]
C --> D[Set Deadline]
Replace [ ] with names of task types, team roles, due dates as needed.



5. Content Creation & Design
Purpose: Map how work gets done (writing, design, editing, art).

text
flowchart LR
A[Assigned Task] --> B[Draft Content/Design]
B --> Cl[Internal Review]
C --> D[Revise]
D --> E[Final Approval]
Edit for your process—drafting, editing, revising, and final QA steps.

6. Marketing & Website Prep
Purpose: Show steps for preparing marketing campaigns and website launch.

text
flowchart LR
A[Content Ready] --> B[Plan Marketing]
B --> C[Create Campaign Assets]
C --> D[Schedule Website Update]
D --> E[Go Live]
Customize [ ] for your actual channels, asset types, launch events.

7. Launch, Engagement, & Feedback
Purpose: Visualize project launch, community engagement, and collecting feedback.

text
flowchart LR
A[Website Launch] --> B[Announce to Community]
B --> C[Monitor Engagement]
C --> D[Collect Feedback]
Change announcement style, engagement platform, feedback method.

8. Review, Improvement, & Closing
Purpose: Show how you review results, iterate, and close the project.

text
flowchart LR
A[Collected Feedback] --> B[Review Results]
B --> C[Make Improvements]
C --> D[Final Wrap Up]
Use your own wrap-up step: retrospective, lessons learned, closing survey.

How to Use



Copy the code for each segment into a separate Mermaid code block in Notion.
Edit only the text in [ ] brackets to match your actual steps, phases, tools, or team names.

Arrange these blocks under headings on your Notion page. Each segment is one subject or
workflow stage—easy to understand and update.

Each Mermaid segment focuses on one logical area of your workflow—project kickoff, ideas,
tasks, creation, marketing, launch, feedback, review.

You only need to swap the bracket text to customize for your real process, and you can use
more arrows or branches if you want to show choices or parallel work.

If you share your actual step names for each phase, | can write ready-to-paste examples
tailored for you!



